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ACTION NEA-I2 

INFO OCT-OI ADP-00 SNM-02 TRSE-00 AID-20 CIAE-00 INR-10 

NSAE-00 RSC-OI RSR-OI /047 W 

116760 

R 020535Z AUG 73 
FM AMEMBASSY TEHRAN 
TO SECSTATE WASHDC 3302 
DEA HQS WASHDC 
INFO AMEMBASSY ANKARA 

UNCLAS TEHRAN 5432 

E.O. 1 1652: N/A 
TAGS: SNAR 

SUBJECT: CUSTOMS TRAINING 
REE: TEHRAN 4641 

1. MISSION NARCOTICS COMMITTEE AT LAST MEETING REVIEWED WORK 
OFCUSTOMS TRAINING TEAM AND AGAIN NOTED APPRECIATION FOR ITS 
WORK (REFTEL). COMMITTEE CONSIDERS IT WOULD BE DESIRABLE 

TO OFFER GENDARMERIE EOLLOW-UP COURSE ALONG SIMILAR LINES IN 
ABOUT ONE YEAR IF FUNDS PERMIT. 

2. MISSION MEMBERS HAVE DISCUSSED WITH EAM AND ARE FORWARDING 
IN WRITTEN GENMISH REPORT SOME SUGGESTIONS FOR INCREASING 
EFFECTIVENESS OF FUTURE COURSE (COPIES BEING POUCHED NEA/IRN). 
RECOMMENDATIONS CENTER ON NEED FOR BETTER ADVANCE PLANNING AND 
FOR TAILORING COURSE MATERIALS MORE CLOSELY TO HOST COUNTRY 
CONDITIONS AND NEEDS. MOST IMPORTANT SUGGESTION IS THAT COURSE 
MATERIAL TRANSLATIONS BE DONE EITHER FAR ENOUGH IN ADVANCE 

TO PERMIT THEM TO BE CHECKED BY EXPERIENCED IRANIAN NARCOTICS 
INVESTIGATOR/TRANSLATOR OR, PREFEREABLY, IN CONSULTATION WITH 
HIM. TRAINING MATERIAL HAVE LASTING USEFULNESS AND TRANS- 
LATIONS SHOULD BE BEST POSSIBLE. 

3. GIVEN LEAD TIMES ON BOTH SIDES, WE WOULD APPRECIATE 
BEING INFORMED SOONEST WHETHER IT WILL BE POSSIBLE TO OFFER 
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